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SERVICE EXCELLENCE

Client Success & Engagement
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Q Helping Clients Maximize the Business Impact of Technology

Our experienced, award-winning team focuses on developing a personal relationship with clients,
learning about your business needs and how best to apply technology to solve problems and
create new opportunities. From budgeting forecasts to technology updates and emerging
solutions, you'll have an expert team advising you how to achieve your long-term goals.

Client Success Mission

Empower our clients to achieve their business goals by leading and owning the process

of developing technology roadmaps that culminate in budgetary forecasts, allowing
clients to plan their IT investments accurately over the coming years.

8&% Your Client Success Team

vCIO Client Success Manager (CSM)
e Provide expert guidance on aligning  Direct point of contact to the client to
technology strategies with business provide personalized support and
goals, ensuring that technology proactive solutions to help clients
investments are effective and future- navigate complex IT challenges and
proof. achieve their objectives.
e Help clients navigate complex IT e Meet quarterly with clients to review
landscapes, optimize their technology current IT environment performance and
usage, and maintain a competitive edge. ways to optimize it, as well as annually to

review a strategic roadmap with budget
considerations.

SOURCEPASS

dholl q Start your journey today by contacting us at
2 Eoeelnelontee 646.681.5528 or visit

Melville, NY 11747



https://www.sourcepass.com/sales
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Q) Key Services Provided by Your Client Success Team

Throughout our engagement, our team of Client Success Managers and Strategic Advisors
partner with you to create a technology & budgetary roadmayp and strategic plan to
support your business goals.

Assessment Summary SOURCEPASS
Quarterly Technology Review Meetings: et “’”"‘"
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Review current IT environment performance and - U
discover ways to optimize it. A -
| | o - 3
This helps ensure your technology investments T — O
align with business goals and adapt to evolving e : O
needs, driving sustained growth and innovation. e : O
e . Y
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Annual Technology Assessment & — : O
Budget Roadmap:
Assessment Form Assessment Comparison T,
Empower your business to e
strategically plan and allocate
resources.
This ensures your technology
investments are future-proof, cost-
effective, and aligned with your
long-term business objectives.
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Start your journey today by contacting us at
646.681.5528 or visit
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